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Draft Agenda (as of 15.2.05)

5th full meeting in Brno from 16th to 19th of March 2005

This 5th meeting in Brno is possibly the most important meeting of the project, as it will serve to bring all outstanding results (both senses of the word apply) together. And it will be the first time that we have our external expert present to comment and advise the project.

The main aims of the meeting are

1. To review the results of the disciplinary work packages WP3-6 and the resulting deliverables 
Structure  WP Discussion 17.03.05

	20 min
	Presentation of the results in each WP

Concise comparative summary after Phase II: What is the situation of Reurbanisation in the CSAs from the point of view of this WP
· How did the theoretical foundation (WP1) and the analysis of the CSAs confirm the hypotheses concerning the objectives

· How were the issues identified in the surveys addressed

· How can the existing potentials and problems be evaluated in terms of the reurbanisation process

· Which links to the other WP have been identified 

· How were the issues raised in the neighbourhood workshops addressed (if applicable for WP)

· Which common and specific issues have been identified in the CSAs

· Which specific and general strategies to achieve the defined reurbanisation success can be envisioned as input for toolbox and guidelines  

· Status of work for each deliverable in WP (results so far, planned work to finalise the deliverables)

 

	10 min 
	Statement WP 7 

· Presentation of how the results of the respective WP will be integrated and developed in WP 7

· Are the provided results sufficient as a basis for WP7?

· What else is needed?



	20 min
	Statement Cities

· Do the provided results meet the requirements you expected from Re Urban Mobil? Are there issues raised in the neighbourhood workshops that need to be added (esp. Leon, Bologna)?

· How can the results assist the work in the cities



	10 min
	Statement by International Experts

· Reaction to the results 

· How far are the presented deliverables relevant for the process of reurbanisation?

· Input: What should be focussed on in the remaining project time



	25 min
	Open discussion with the consortium

„The aim of the project is to analyse re-urbanisation potentials and obstacles of inner-city residential areas and to develop instruments, incentives and strategies for an appropriate and long-term use of these areas taking into consideration changing demographic preconditions”

· Do the presented results analyse the potentials of reurbanisation in a sufficient way?

· How can the different disciplines and WPs create joined strategies that will be more powerful in achieving reurbanisation

· Are the elaborated instruments of help for the work in the cities? 

· Critical analysis of the innovative character of the elaborated results



	5 min 
	Summary/Outlook 


2. To discuss and create the resulting “toolbox” (D11) and the transferable guidelines (D12) WP7

3. To come to a conclusion about WP8 

4. To discuss the final result of the project and its form and dissemination WP9

5. To prepare the final conference in Leipzig in September

6. Clarify remaining technical questions

Wednesday, 16th of March

Introduction and walking tour to the “shadow” study areas in Brno, responsible Antonin Vaishar and his team

9.00 
Start of the meeting at the CONTINENTAL hotel

9.20 
Presentation of problems of the Brno case study areas

11.00 
Walking excursion to the more problematic Trnitá case study area

13.00 
Lunch

14.30 
Bus excursion with the aim to compare various dwelling structures in Brno competing with re-urbanized space

Thursday, 17th of March

	9:00 – 9.15 am
	Welcome

Presentation of objectives of the meeting

Structure/ link of all inputs to achieve the final results of Re Urban Mobil

	9.15 –10.45 am
	Interdisciplinary discussion of the Results of WP4, outlook with respect to WP7 (according to proposed structure)

· D6 Set of prerequisites for inner-city housing delicious

· D7 Building models for different housing needs and plans for realisation in experimental “starter units


	10.45- 11.00 am  
	coffee break



	11.00 –12.30 am
	Interdisciplinary discussion of the Results of WP5, outlook with respect to WP7

· D8 Set of legal, organisational and financial instruments

	12.30- 2.00 pm
	Lunch

	2.00 - 3.30 pm
	Interdisciplinary discussion of the Results of WP6, outlook with respect to WP7

· D9 Maps representing small-scale distributions of environmental qualities ("Environmental Atlas") comprising a set of indicators for a comprehensive understanding of “residential environment”

· D10 Environmental quality targets and policy measures



	3.30 - 4.00 pm

	coffee break

	4.00 - 5.30 pm
	Interdisciplinary discussion of the Results of WP3, outlook with respect to WP7

D3 Research report for each city comparing the two investigated neighbourhoods

D4 Contrasting future scenarios of social and demographic trends for inner-city areas

D5 Participation models for re-urbanisation

	Evening
	dinner


Friday, 18th of March

	9.00 –10.30 am
	Conclusions for WP7 

D11 Individual toolbox

D12 Transferable guidelines

D13 Recommendations for a modification of local, national and EU policy and funding

	10.30- 10.45 am 
	Coffee break

	10.45 –12.30 am
	WP8 Monitoring and Information System

D14 Multidisciplinary indicator set

D15 Database, Handbook, CD-rom, 

Practical applicability of indicators and IMS for cities

	12.30 - 2.00 pm
	Lunch



	2.00 - 3.30 pm
	Final Publication, results and dissemination

· Presentation and discussion of first ideas for form and medium

· Elaboration of a work plan including time schedule and clear responsibilities


	3.00-3.30 pm

	Coffee break



	3.30-5.30 pm
	Final conference in Leipzig and remaining tasks for ending of project in Oct 05

· Presentation of date, proposed program elements, charette

· Discussion 



	Evening
	Dinner
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Saturday, 19th of March 

	TIME
	TOPIC
	PARTICIPANTS



	9:00 – 9:30
	WP 7

· Are the presented results from the presentation and discussion sufficient to finalise the toolbox? 
· What additional information is needed from which WP/City?

· Elaboration of a binding work plan for the remaining project time


	· Representatives of the cities

· Al Nova Svaty Jur

· Urban Institute Slovenia

· Institute of Geonics



	9:30 – 10:00
	WP 3

· Elaboration of a binding work plan for the remaining project time 


	· UFZ Leipzig

· London University

	10:00 – 10:30
	WP 8

· Elaboration of a binding work plan for the remaining project time 

· Discussion of the exchange and link of results with WP7
	· UFZ Leipzig

· London University

	11:00 – 11:30
	WP 9

· Elaboration of a binding work plan for the remaining project time 


	· Representatives of the cities

	11:30 – 12:30
	· Question Round “Technical and Organisational Issues” regarding the entire consortium

· Summary 

· Official end of the full meeting


	· All Participants 

	We kindly ask you to send us information about open technical, financial  and organisational issues that you would like to discuss during the “Question Round”.


	12:30 – 14:00       LUNCH




	TIME
	TOPIC
	PARTICIPANTS



	14:00 – 15:00
	WP 4

· Elaboration of a binding work plan for the remaining project time 

· Discussion of the transfer of tasks to other partners 

· Discussion of transfer of budget


	· Representatives of the cities

· Faculty of Architecture Ljubljana 

	15:00 – 16:00
	WP 6

· Elaboration of a binding work plan for the remaining project time 

· Impact of the change of project partners 

· WP 6 Transfer of the Project  (transfer of budget, model contract, cooperation between WP6 partner, time frame
	· University of Krakow/Substitute

· Institute of Geonics
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